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National Data Aggregation Initiative 
Timeline 

2008 2009 2010

Monthly interaction with CMS staff: Medicare Aggregation Methodology

Q4/2007 Q2/2008 Q3/2008 Q4/2008 Q1/2009 Q2/2009 Q3/2009 Q4/2009 Q1/2010

Release 
Vendor RFP

Deliverable Process

2007

Q1/2008

Monthly Data Oversight work group calls

Quarterly MIS work group calls

Select initial 
candidate 
measures

Initial build- 
out using 

claims

Pilot test 
data flow/
security 

rules

Sample 
reports 

based on 
select 

measures

Feedback 
loop to 

health plans

Phase 2 
candidate 

measure list

Initiate 
sample run 
with CMS 

data

Evaluate 
aggregation 
of Medicare 

and 
commercial 

data

Identify 
national/

local 
differences

Convene Data 
Oversight 

Work Group

Select data 
aggregation  

vendor

Finalize methodology/ rules 
framework

Test data 
management 

rules

Release 
RFP for data 
validation / 

audit 
function

Sample test 
runs

Create sample model reports

Select data 
validation/

audit vendor

Phase 1 
audit/

validation 
procedures 

and 
sampling 

frame

Evaluate 
functionality 

of data 
aggregation 

system

Phase 2 
expansion 

of 
measures, 
including 
other data 
sources

Sample test 
runs of phase 
2 measures

Validate/
audit 

incorporation 
of phase 2 
measures

Evaluate/
modify 
sample 
reports

Evaluate full 
functionality

2008 2009 20102007

Q4/2007 Q2/2008 Q3/2008 Q4/2008 Q1/2009 Q2/2009 Q3/2009 Q4/2009 Q1/2010Q1/2008

Finalize 
aggregation 
strategy with 

CMS

Develop 
criteria for 
validation/

audits
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