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Rehospitalization Initiatives

• MI STA*AR (Michigan State Action on 
Avoidable Re-hospitalizations

• BOOST-MI
• Public Reporting
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MI STA*AR

• MPRO Project
• Pilot Data Collection Underway

– Two hospitals in Southeast Michigan
– One hospital in Western Michigan

• Data projected to be shared with hospitals 
in late May
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MI STA*AR Data Collection

• Includes all cases except mental health
• Commercial HMO Health plans only
• Data reported at individual member level 

and aggregated
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MI STA*AR Data Stratification

• Age 
• neonatal (1 month – under 1 year)
• Pediatric (1 year – under 18)
• Adult (18 and older)

• Medical Condition
• Medical
• Surgical
• Obstetrics
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MI STA*AR Next Steps

• MI STA*AR Pilot hospitals will review their 
data by June 30

• MPRO seeking funding for further data 
analyses

• Discussion of roll out plan in mid-July
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Project BOOST

• Better Outcomes for Older Adults Through 
Safe Transitions

• Collaborative of University of Michigan and 
Blue Cross/Blue Shield of Michigan

• Tool Identification for High Risk patients
• Discharge planning process prior to 

hospitalization
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Project BOOST Time Line

• 17 Physician Organizations expressed 
interest in January 2010

• BCBSM has provided financial incentives 
for participating

• Welcome letter and information packet 
sent to POs in March 2010

• Kick off meeting scheduled for May with 
POs and mentors
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Project BOOST Activities

• Network of Michigan Institutions using the 
guide and interventions

• Measuring the interventions impact
• Identify implementation factors for 

adoption and barriers
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GDAHC’s Role

• GDAHC’s mantra
– What is GDHAC uniquely qualified to do?

• GDAHC’s Strengths
– Facilitate collaboration and consensus building 

among multiple stakeholders representing different 
sectors and interests 

– Public Reporting of PO and Hospital measures
• What happens when we initiate an endeavor 

and another organization “takes it?”
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Rehospitalization: Who Owns What

• MI STA*AR gives hospitals their data
• Project BOOST gives POs their data
• GDAHC gives the community public 

reports
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Next Steps for GDAHC

• Analyze Health Plan data after MI STA*AR pilot 
– ID hospital level reporting detail (late summer)
– Report Hospital Rehospitalization rates (fall)

• Partner with project BOOST for PO measures
• Possible reporting levels include:

– Overall hospital rates
– Reporting at each stratification level by age, if 

adequate data
– PO specific rehospitalization rates
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Lessons Learned

• We are still embarking on this journey
• Our success depends upon being viewed 

as partners, and not competitors
• Always remember:

What is GDAHC uniquely qualified to do
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