DRAFT for discussion purposes


National Regional Implementation (NRI) Workgroup Workplan
	Deliverable
	Specific Activities/Staffing
	Timeline

	1. Review/oversee reports from findings on MARS
	· Min to present

· Publications relating to MARS in progress
	1/09

	2. Establishment of effective communication channels between national and regional organizations
	· Establishment of this workgroup

· To foster communication between regional and national levels, consider addition of 1-2 reps of national organizations (e.g., NQF, AHRQ, NRHI, CMS) to workgroup, if only for a few of the meetings to help facilitate these communications

· Conduct “inventory” discussion to learn what other initiatives and alliances workgroup members are part of.  Discuss the best ways to draw the attention of these initiatives’ and alliances’ members:

· How to get QASC/national efforts to all regional actors (not just those on this workgroup). Conf calls, webinars, other?

· Connected workgroup members review recent activity of AF4Q, CVE, and other initiatives and what’s coming down the pipeline

· Staff provide regular updates regarding AHRQ, CMS, NQF initiatives and any changes that may impact regional collaboratives

· Discuss how to get AF4Q/CVE efforts in a more consistent and effective feedback loop to national level - conf calls, webinars, conferences in DC, other?

· New QASC website can be resource for sharing meeting summaries, links to collaboratives and national organizations, and summaries of recent regional collaborative activities and/or successes.

· Staff and co-chairs of workgroup oversee updating of website working with communications team

· Plan for workgroup members to act as ambassadors for agreed on national best practices
	2/09 for beginning of regular WG reports on regional and national orgs’ activity
3/09 for website launch.
Continue through project’s duration

	3. Resource guide for regional collaboratives – working template
	· Address key questions regarding how to…
· Aggregate data?

· Select measures?

· Engage consumers?
· Use performance data for data-driven applications, e.g., public reporting, quality improvement initiatives? 

· Build on existing infrastructure and initiatives/strategies?

· Approach CMS regarding Medicare data?

· Much of this information may already be compiled, so complete lit review/environmental scan to see what is out there
· Discuss viable business model or potential funding sources for initiating and sustaining regional collaborative efforts

· Complete brief summary of findings and provide links to other resources on website
	4/09
(and then updated regularly)

Complete lit review by 2/09



	4. Report to QASC on unmet needs of regional collaboratives
	· Distill information collected through MARS to identify “unmet” needs of regional collaboratives, and crosswalk with CVE report on regional collaborative best practices

· Work with NRI workgroup to follow-up with regional reps including NHRI and the CVE network, and collect additional information as needed
	6/09, beginning prep in 2/09

	5. Recommendations on pathways to make national practices available and implementable at the regional level
	· Present periodic brief updates to workgroup regarding results from other HVHC work
· Plan for dissemination of results and any standards that emerge

· Conferences where regional coalitions frequently attend
· Also, potentially plan for direct TA in certain areas (e.g., episode-based measurement) 
	9/09

Regular updates to WG beginning 3/09

	6. Recommendations on effective implementation mechanisms and coordination needs for QASC
	· Translating recommendations above into action…

· Present findings/results of efforts for tasks 3-5
	12/09
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