INTERNAL DOCUMENT – NOT FOR PUBLICATION


National-Regional Implementation Work Group Conference Call Notes

February 19, 2009

The following is a high-level review of the discussion points that were touched upon during today’s National-Regional Implementation Work Group conference call.  
On Draft Resource Guide Table of Contents
1. One workgroup member suggested that it may be helpful, among the questions listed, to include a question regarding the identification of different regional collaboratives’ missions and aims.  In particular, how are they structured to address those aims, which stakeholders’ perspectives are reflected in those aims, and what precipitated the development of the collaboratives’ aims as they are?  Do they intend to promote public reporting and transparency only, or are they pushing quality improvement initiatives as well?
2. One workgroup member suggested that the eighth question (regarding the different strategies different collaboratives have used to approach CMS and other national organizations about integrating their datasets) may unintentionally indicate that different regional collaboratives ought to approach CMS and other national organizations in different ways, when it had been discussed that a more standardized national approach would be more appropriate.  Would it still be worth looking at how different collaboratives have approached these national organizations so as to inform discussions about what the most appropriate standardized approach should be?
· Although this discussion may be of interest, it probably does not belong in the resource guide.  NRI WG staff will develop a separate high-level overview document of regional collaboratives’ past experiences in this area and addressing related questions such as the following:

i. What barriers have regional collaboratives encountered in their efforts to approach CMS and other national organizations?

ii. What technical struggles have they encountered during the data integration process?

iii. What provider privacy issues have they encountered and how have they addressed them?

iv. What recommendations have these regional collaboratives put forth as a result of their attempts to integrate national data sources into their regional payer databases?

3. In a related discussion, one workgroup member suggested that another item the resource guide could include would be a summary of what nascent or developing regional collaboratives could expect from national organizations such as the QASC in the way of strategic guidance, technical support, or the identification of informational resources.
4. One workgroup member suggested that the language of the first question should be expanded to include the identification of the best ways of acquiring data from local stakeholders, not just the best ways of aggregating data already collected.

5. Workgroup members offered a number of other possible resources to consider in the development of the resource guide.  These included:

· NASHP work in collaboration with the Commonwealth Fund regarding ways for regional collaboratives to work with state Medicaid agencies (http://www.nashp.org/)

· The Patient Center for Primary Care Collaboratives (http://www.pcpcc.net/)

· The Consumer-Purchaser Disclosure Project (http://healthcaredisclosure.org/)

· The National Priorities Partnership (http://www.nationalprioritiespartnership.org/Home.aspx)

· Dennis Scanlon’s work with AF4Q (http://www.forces4quality.com/doc.asp?id=7&ueml=)

On National-Regional Communication Opportunities Document
1. Workgroup members suggested that some of the other forums currently available for the interaction of national and regional representatives included HQA and AQA meetings, particularly since AQA has begun to address implementation issues.
2. Several workgroup members suggested that a regular e-newsletter, as described by Niall Brennan, could be valuable to regional collaboratives. This e-newsletter would serve as a central repository for updates from national organizations (e.g., AHRQ, NQF, CMS) as well as knowledge sharing across regional collaboratives regarding recent initiatives and best practices.  It could also be helpful if this e-newsletter offered some perspective regarding where regional collaboratives are going as a group and how they are being received at the national level.
3. One workgroup member suggested that it was likely the organization NRHI would take on the role of representing regional collaboratives in discussions at the national level.  Should this role become more formalized, they may take on the role of maintaining the e-newsletter.
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